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QUALITY POLICY
The Black Country Chamber of Commerce (BCCC) is the true voice of business across Dudley, Sandwell, Walsall and Wolverhampton. With 1,300 members and a strong manufacturing base, the BCCC is well placed to represent the needs of employers in Britain’s industrial heartland. BCCC aims to double the size of the Black Country economy by end 2023.
BCCC is accredited with the British Chambers of Commerce (BCC) which sits at the heart of a powerful network of 52 Accredited Chambers of Commerce across the UK, representing thousands of businesses of all sizes employing over 5 million people and within all sectors. To retain accreditation with the British Chamber, the BCCC must regularly complete and submit to the British Chamber a structured system of evidence of competence, good performance and value to its customers. The evidence is examined and approved by the British Chamber to maintain accreditation as Chamber of Commerce.
Black Country Chamber’s Quality Statement
It is the policy of BCCC to provide membership and other services that consistently meet the goals, expectations and needs of our members and clients. 
BCCC knows that customer-driven quality and operational performance excellence are the basic requirements of any enterprising company. As a result, the organisation has integrated its mission statement, vision statement and its principles (see attached) into the quality management system. 
BCCC is committed to delivering high quality products and services to our customers that meet or exceed their expectations. Our customers and their satisfaction are a crucial element to the success of the organisation, and we include their perspective in every strategic decision we make. 
To fulfill the above commitments, Black Country Chamber of Commerce has established the following subjects to be added to the quality objectives.

1.
Continual Improvement
We recognize that we can always improve the value of our products and services to our customers and when we get it wrong, we will learn from the mistake. Therefore, we are continually improving the quality of our operations through regular monitoring of our quality performance and the status of objectives, performing reviews and establishing new improvement initiatives. Outcomes from the review are fed into either or both the business plan and the quality objectives – both of which initiate and drive continual improvement in the organisation. 
2.
Improving Quality by Empowering Stakeholders
We understand that employees and suppliers are the means to achieving our quality objectives. Therefore we encourage employees throughout Black Country Chamber to identify problems, develop solutions, and manage new processes and provide them with the necessary resources and training.
3.
Achieving Accreditation to ISO9001 – 2008

To demonstrate, to members, clients and staff, the Organisation's commitment to quality, it is the policy of BCCC to operate a quality management system in accordance with BS EN ISO 9001:2008 and to have the quality system verified to the standard by a NAMAS certified accreditation body. BCCC is committed to the continual improvement of both the service provided by the organisation and to the effectiveness of the quality management system. Senior management is committed to provide adequate resources (time, people and money) for the quality management system to fulfil the requirements of the standard. The effectiveness of this quality policy shall be monitored by evaluating the content and progress of the quality objectives, which are instigated and reviewed at the annual quality management review meeting. 

All personnel shall comply with the requirements of the BCCC integrated management system and when possible shall consider improvements that can be made to the system. 

The only way to achieve and maintain the requirements within this policy is for every employee, in whatever capacity to perform his or her work to the required standards at all times. 

The aim must be to: 

STRIVE FOR CONTINUAL IMPROVEMENT; LEARN FROM MISTAKES; DELIGHT YOUR CUSTOMERS: INSPIRE YOUR PEERS
Communication:

This policy is available to all staff via the company network and is available to members on request.
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